JAA Round Table
Sunday, 26 September 2010
Called to Order: 5:06pm CST

Adjourned: 5:58pm CST

Attendees:

Nation President - Elizabeth Stiegman

National Vice President and Mediator - Erin Mires

National Development Officer - Anthony Keith

National Chief Financial Officer - Katrina Tabinowski

National Director of Public Affairs - Ashley Agacki

National Technology Officer - Summer Folsom

Silver Wings NAC - Crystal Arnote
Ren Pope

William Lipscomb

Stephanie Westcott

William Westcott

1. Welcome and thank you for your interest by Elizabeth Stiegman, President
2. Direction of JAA
a. Code of Conduct
i. Interactions with each other

ii. Interactions with AAS/SW

b. JAAM

i. Scrap and start over

ii. Complete overhaul

iii. Desire for more socialization
1. Alumni Function at NATCON? 

a. Ren Pope

i. He’s been working a lot with the cadets who are putting on NATCON 
ii. Suggested a hospitality suite for alumni

1. Start getting the buzz out now

iii. No one showed at Exec Board Social

b. Summer 

i. Suggested a dinner, it was done at NATCON last year

1. Get an email going for ideas and start working on something
3. Goals

a. Liz

i. Want to make sure that no members feel like they don’t have a say even if they can’t travel

ii. This is an alumni association, so we should solicit ideas from AAS/SW
b. Summer 

i. Use NATCON to be a source of mentorship

1. Get better contact for national staff

c. Anthony Keith

i. Big push is to get JAA representatives to ARCONs 

1. At least one national officer at each one

2. Crystal 
i. Wants to make sure that we have good communications in terms of registration

3. Katrina 
i. confirmed that we will be doing registration through the JAA not directly through the ARCON staff

d. Katrina

i. Scholarships

1. There is a lack of funding for Cadets to attend NATCON

2. 501C3 is in the process so that we can give out scholarships

ii. Fundraising

1. Any ideas?

2. Crystal

a. It would be great if the JAA could look at helping National Staff and Regional Staff with funding

i. To do what a national staff really needs to do, they need $14,000

b. Networking for fundraising

i. Strengthen bonds for donations

ii. Bumper stickers given out to donators

iii. Plaque for donations

1. Different sticker at the bottom of plaque for each year

3. Ren

a. Has a connection at Washington University of St Louis that does a great workshop on how to get in contact and stay in contact with some higher level executives

4. Summer

a. Perhaps set up a committee under Katrina for fundraising

b. Because of general consensus on committee, she will setup an email for interest that she will put on the website

e. Ashley

i. Plans on publishing a newsletter in the near future to help get word out

f. Erin

i. Will be the mediator for all executive board members to oversee actions and make sure they are in accordance will all new guidance to go into affect with Code of Conduct and new JAAM

ii. Is here to support the goals and projects of executive board members and general members

4. Open Discussion

a. Crystal

i. Reach out as a networking tool 

1. It would be great to have a civilian roundtable at NATCON to help ours civilians with their job hunt in this downturned economy
ii. Build a solid relationship to encourage people to join JAA 

1. Ren 

a. is part of a professional organization that has a summit during the national conference in the local areas so that even if you can’t travel, you can still participate

b. Redocs – when everyone returns from national event, they do a redo of the event 

2. Facebook Region Groups

a. Adding links on the webpage

3. Broadcast meetings

a. NATCON support

b. Chapter Development

c. Relations with the AFA

4. Code of Conduct

a. General overview of conduct and professionalism

b. Crystal

i. Written statement on meeting conduct – as JAA members you are purely an observer unless they are directly asked a question
b. William Lipscomb
i. Really concerned with past direction of JAA

1. A lot of contacts that would be willing to join the organization once he says go, but he does not believe that we have an organization
ii. Most alumni in their 50s and 60s are not going to buy in to a lot of the stuff in the JAA manual 

1. Instead, we should be embracing our core values from AAS/SW/AF 
