JAA BOD Meeting
10 July 2016

In attendance: Holly Talley (NP), Elliott Korona (NVP), Katie Falgoust (NDO), Taylor York
(CFO), Zachary York (NS), Shawn Cagle (DPA), Summer Folsom (Tech), Ritchie Nazareno (2
Yr)

Meeting called to order at 1600 EDT

e Meetings
o Agenda items are e-mailed to and assembled by the NVP
o Run by either the NP or NVP
o Next meeting may be a conference call
= Holly will send out an e-mail about it
e Call
o E-mail Holly a day and time to talk by COB Tuesday
o Some questions to think about
= What does the JAA mean to me?
=  What do | want to accomplish this year in my position on the board? My
goals?
=  What do | want/need from my fellow board members? What do | need
from Holly as President of the JAA?
=  Whydid I run for the board?
e Website is up to date
e Goals
o We need to set-up goals per office and as a board
e Future ideas
o Have alumni at the ARCONSs for mentoring purposes
o Create a map of JAA members
= So chapters can reach out and contact them
e Holly’s contact information
o “Please feel free to call, text, or email me anytime with any thoughts about
concerns any of you may have.”
o e-mail: hollyktalley@gmail.com
o personal cell: (318) 669-0166
o work cell: (318) 517-1931

Meeting adjourned at 1710 EDT



